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GRAY COURT TOWN COUNCIL WORK SESSION
July 15, 2024 – 6:00 PM

AGENDA


Budget implementation – Garry Smith
There have been several meetings with the Staff and Accountant regarding the budget. Checks will reflect the July 1, 2024 salary increase. When looking at the Financial Report, you will see all monies are accounted for and everything is going in the right direction. Also, the ordinance that was adopted included the continuation of projects did not complete the previous fiscal for this fiscal year.

Discussion of Building Inspections program proposal – Attorney Holmes
A proposal Attorney Holmes will draft will include Jason Trotter – Pro South proposal to receive 45 percent of the permit fees and he has agreed for an additional five percent to handle code enforcement. Jason Trotter has a South Carolina Builder/Home Inspector License, Erosion Prevention and Sediment Control Inspectors License, Certification from International Code Council. Garry Smith mentioned that there are three points related to the Proposal the Town Council Meeting Agenda; 1) the adoption of the building codes 2) the second reading and 3) the ordinance to adopt the building code fees.  

Law Enforcement expansion update – Garry Smith and Chief Deputy Chris Martin
Garry Smith states that Mayor and Council should have received the report from Chief Deputy Chris Martin in their email. Vendors have been changed to receive a quicker turnaround time for the Law Enforcement Equipment. Also, Chief Martin states that he has been speaking with someone regarding the position in Gray Court and should be present in October 2024, He or she will be under the direction of Sheriff Reynolds and the Town’s Ordinances will be enforced. 

A question was raised by Mayor Pro-Tem Millie Dawkins regarding the maintenance of the new black Town of Gray Court Police Vehicle. The first 40,000 miles will take place at Firmin Ford then after 40,000 miles will go to Vaveline or Strickland Brothers for the servicing. 

Discussion of public information for Referendum in November – Garry Smith and Attorney 
Holmes.
All the Council Members except new Council Member, Brian Carter has attended meetings regarding the Ordinance that was adopted. The Ordinance talks about the process on how to transfer the water system to the Laurens County Water and Sewer Commission. During the November election, there will be a referendum for the citizens of Gray Court to give approval or disapproval of the transfer. You must keep in mind that you cannot lobby the public to vote a particular way.   
Attorney Holmes reminded us there is a requirement when publishing the referendum, like a legal notice. There will only be two choices yes and no. There will be an informational meeting that will give the public a better understanding on the transfer. This can also be on the Town’s website and Facebook page. Jeff Fields states they are happy to attend the informational meeting and can add a QR code on the water bill to inform about the meeting. Council Member Laura Cook proposed the question if the information can be shared on Facebook and/or water bill. 

Reports
Financial Report & Budget Discussion – Garry Smith 
YMCA – Brian Harland
There is a QR Code insert in the water statement for a survey to get a better understanding of the
 desire of the constituents. For twenty years they have been serving the Town of Gray Court to help get the Community Park. The YMCA wants to know the desire of our constituents. There is a lot of growth coming to the Town. Just want to know if we need to be the Town’s Park programmer, continue with Wellness, or wait and be uptown with a storefront. In being transparent, it is going to be hard going back and forth from the Town of Gray Court and from the YMCA handling scheduling and monies. We do not want to take anything away from the constituents thinking this isn’t their park, it’s just like finding somebody to help with Building and Codes or with Water. It’s all in finding good partners. Mayor Jones suggested we needed more lighting in the park or investing in another building that will be safer for the public. 

Sheriff – N/A
Mayor – Vest have been ordered for the contract Employees, Shirts have also been ordered for Doris, Jennifer, and Council Members so the office can be more professional. The 2005 Truck motor is going bad and what will Council like to do with the truck. Town Council decided to putt he truck up for bid. There are steps at the Caboose and we are required to have a ramp put in place as well. The Mayor has been in communication with Laurens Electric about lighting at the Community Park. Laurens Electric will come out to put markers where they think the lights should be. Garry Smith mentioned to keep in mind that you do not want to have poles that will interfere with the Master Plan. The Dollar Tree has thrown out Grass seed and straw. Along side Highway 101, that área needs to be taken care of. The Palmetto Pride Tree Grant application open August 1st, 2024 – September 15th, 2024. There is a dead tree in the mini park. The Mayor was informed that she was turning down grants. The Mayor would like to have all information regarding grants emailed to the Town of Gray Court and we will start a file. Jeff Fields stated that there was no more funding for the grant to be approved. The Historical Archives was read by Council Member Nadine Philp. 
Fire Department – N/A 
F.	Water – Angie Nelson    
The water report was mailed to Mayor and Council Members and the water quality report was mailed to the Gray Court residents on July 12th, 2024. This will also be on LCWSC website for anyone to access. If there are going to be another insert Angie will need to know by August 6th, 2024. 
G.	Public Works –	Robert Byrd, Maintenance Supervisor presented that there are two major leaks, one has been fixed. One of the mowers blew up as well.

Committee Reports – Council Member, Laura Cook states that the shrubbery is dead at the triangle of 92 and 101. Would also like to do something different with the Christmas lights to look more unified. Mayor Jones states will probably start meeting for the Christmas Parade in August 2024. Council Member, Laura Cook states nothing much is happening regarding Facebook and the Town’s website. A Gray Court citizen stated to Council Member Laura Cook that they are not aware of what’s going on. Consistent activity needs to be on the page as well as the park information. You can plan post months at a time and don’t think we are getting our money’s worth. 
Executive Session: Consideration of contract, and discussion of contract provisions for building inspection and code enforcement.
 Attorney Holmes will write the contract and get it back to Mayor Jones. 
Adjournment
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