Stellartean Jones, Mayor
Doris Hamilton, Clerk/Treasurer

GRAY COURT TOWN COUNCIL MEETING
August 19, 2024 – 7:00 p.m.
AGENDA


PLEASE NOTE:  GRAY COURT TOWN COUNCIL WILL MEET IN WORK SESSION BEGINNING AT 6:00 P.M. THE REGULAR BUSINESS MEETING WILL BEGIN IMMEDIATELY FOLLWING THE CONCLUSION OF THE WORK SESSION.


Call To Order 
Invocation & Pledge – Garry Smith
Approval of Minutes: July 15, 2024
	Mayor Pro Temp made a motion for the approval of July 15, 2024, Town Council meeting minutes.  The motion was second by Councilmember, Laura Cook.  Mayor and Councilmembers unanimously agreed.
Old Business:
Recreation Program Implementation
Recreation Program Implementation was presented by Mayor Pro Tem, Millie Dawkins.  A motion was not made for approval.  Councilmembers agreed to “postpone” finalizing the Recreation Program implementation until a later date.  Mayor & Councilmembers unanimously agreed.
Memorandum of Understanding Laurens County – Attorney Holmes presented summary of Memorandum of Understanding – Laurens County.  
Councilmember, Laura Cook made a motion for approval of the Memorandum of Understanding – Laurens County.  This motion was seconded by Councilmember, Nadine Phillip.  Mayor and Councilmembers unanimously agreed.





New Business:
A. [bookmark: _Hlk124328826][bookmark: _Hlk169073260]
Public Comments: - NA
Executive Session:  Personnel matter Clerk’s Office – Did not enter Executive Session
Adjournment 


Respectly submitted
Doris Hamilton
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Stellartean Jones, Mayor
Doris Hamilton, Clerk/Treasurer


GRAY COURT TOWN COUNCIL WORK SESSION
August 19, 2024 – 6:00 p.m. 

AGENDA


Discussion of Building Inspections program status – Garry Smith
· Garry Smith, Pro-South & Laurens County & Staff had a virtual meeting to discuss some of the outstanding issues between the Town of Gray Court and Laurens County. There are 12 outstanding issues with the Laurens County.  Laurens County Building & 
· Codes representative stated that 9 of the 12 issues would be completed prior to Pro-South starting date, September 15, 2024.  There will be a meeting with Pro-South/Jason 
· and Doris Hamilton/Clerk to discuss implementation, processes and finalizing of the procedures prior to September 15, 2024.
· Attorney Holmes – comments:
· Memorandum of Understanding Laurens County will terminate with Laurens County on September 15, 2024.  Laurens County will continue to inspect the roads and their maintenance in the new subdivision/annexation in Gray Court. They want
· to make sure they meet the necessary codes/requirements. Reason been, the town of Gray Court does not have an ordinance to cover roads requirements, whereas, 
· Laurens County already has an ordinance in place to cover the road and its maintenance.  
· Storm Water Permit will continue to be issued by Laurens County.  A draft of the contract was sent to the county’s attorney’s office for approval.  Laurens County will continue providing services on the projects that were started prior to 
· September 15, 2024, start date.  The start date for Pro-South was unanimously agreed upon by all parties involved.
· Attorney Holmes ask the Mayor and Councilmembers to let Laurens County know that they are thankful for all of the cooperation that have been shown to the town. The town has always had a very good relationship with Laurens County.
· Mr. Trotter/Pro-South Construction & Consulting, LLC will get signage out to inform the people that he now represents the Town of Gray Court.


Discussion of public information for Referendum in November and setting date for public information meeting(s) – Garry Smith
· LCWSC inserted an informational flyer on last month to the water customers of Gray Court about the Referendum on the voting ballot in November 2024.
· Public informational meetings will be scheduled September or October to make sure that the residents of Gray Court are aware of the benefits to Gray Court of this Referendum.
· The Referendum information will be placed on the town’s Website and Facebook page.
	Jeff Field – LCWSC
· The residents of Gray Court should be fully informed of the benefits that voting “Yes” on the Referendum will add to the town.  Example:  continuous annexation, additional developments and re developments.
· Possibilities of Gray Court Owings School Auditorium as a meeting facility.
Discussion of Recreation Program implementation
· Garry Smith has applied for grants for playground equipment in the Community Park.
· Brian Harland (YMCA) stated that he wanted to know what the citizens of Gray Court wanted for their park.  What are the concerns about the park?  What are the expectations from the community?  The YMCA has only received two responses from the survey.  What can he do to continue to reach out to the citizens of Gray Court.  It is very important that we listen to the concerns and requests from Gray Court Community.  Brian Harland suggested that maybe holding several public meetings would help.  Finally, Brian Harland and Councilmember, Brian Carter suggested to postponing finalizing the proposed plans until we receive additional feedback from the residents of Gray Court.
DOT/State Engineer Office – Garry Smith
Garry Smith reported and showed presentation of proposed changes to Hwy 101 & Main Street.  This proposal includes closing off lanes and installing a left turn lane on Hwy 14 to help with the heavy traffic flow on Main Street.  Hopefully, this would also help with the number of tractor trailer trucks entering at the intersection of Hwy 101 & 14.
Reports
Financial Report & Budget Discussion – no questions
YMCA – Brian Harland
Mayor Jones suggested starting Line Dancing Classes that could be held in the Dayroom at Town Hall.
Sheriff  - na
Mayor
*We did not apply for the tree grant this year.  We asked for crept mrytle trees and all of them had been distributed.
*Attended Municipal Annual Meeting in Greenville – lots of information was available.
*Replaced/repaired outside electrical outlets
*Councilmember asked for replacement of the Christmas lights that we currently have.
*DOT has grants for sidewalks 
Summit Engineering will repair the storm drainage damage at Community Park.
*Nominated for the Riley Mayors design fellowship class.  This involves the designing of a Project in your town. Councilmember suggested the Caboose as the Project.
*Contacted a contractor for banners for the town – cost approximately $2,400 for six banners
*Need to start planning for the 2025 Christmas Parade
Fire Department – there have been 401 calls for the Fire Department per Mayor Jones
Water – Jeff Field
* Gray Court has 321 active water customers
*Community Park irrigation system problem have been  repaired.  A PRY (pressure relief value was installed.
Public Works
Committee Reports
Adjournment

